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Homeowner

Home Energy Coach
Supports homeowner through 
home upgrade process

Energy Advisor

EnerGuide Energy Advisor performs home 
energy assessment & provides home 
upgrade report

Home Energy Coach reviews upgrade 
report & helps homeowner prioritize 
measures

Contractors

Contractor provides quotes & 
installs energy efficient/ 

renewable energy measures 
selected by homeowner

Home Energy Coach reviews 
contractor quotes & supports 
homeowner through upgrade project

Incentive Programs

Programs provide rebates, financing 
& other services to homeowner

Home Energy Coach helps 
homeowners access financing, rebates 

& other programs (e.g. income eligible)

Durham Region and lower-tier municipalities
Funding for start up costs & program delivery
Region-wide awareness & education campaign 

Utility 
Provides loan capital, OBR & Energy Coach Service
Local Credit Unions 
Provides loan capital & unsecured loan as alternative 
option to OBR

Homeowner repays loan minus 
rebates through utility bill or 

participating lender
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