
Ways of Working Project Management Framework

Project Summary:
The Durham Region, in collaboration with a dedicated team of Project Management graduate students from Durham College, is embarking on an initiative to enhance its 
project management capabilities. This partnership focuses on a comprehensive review and refinement of the Region's current collection of project management 
templates, with a commitment to achieving uniformity and ease of access. Furthermore, the initiative includes the creation of new resources aimed at filling any 
discovered voids within the existing framework. The primary goal of this collaborative effort is to optimize the project management workflow across the region, thereby 
fostering greater efficiency and increasing the likelihood of successful outcomes.

Project Goals:
•Enhanced Resources: Align project management templates with PMI standards to upgrade tools.

•Gap Analysis: Identify and rectify deficiencies in templates to ensure consistency and accessibility.

•Boost Efficiency: Enhance success through template updates and process streamlining.

•Improve Collaboration: Promote teamwork and seamless communication with standardized procedures.

•Continuous Enhancement: Implement a feedback-driven approach for ongoing project management
• improvement.

Methods:
• Agile Delivery: Employing an agile methodology, the project facilitated iterative 

template completions, offering numerous chances for enhancements.

• Regular Stakeholder Engagement: Weekly meetings with key stakeholders clarified 
the project scope continuously, allowing for real-time status updates and in-depth 
discussions on ongoing work.

• Adherence to PMI Standards: Integrating PMI standards with the Durham Region's 
accessibility guidelines guaranteed the development of comprehensive and up-to-
date Project Management templates, accessible to all users.

Outcomes:
• Template Standardization: 

Update project templates to 
align with PMI standards, 
identifying and addressing any 
gaps for consistency.

• Design Overhaul: Modernize 
template designs, including 
table styles and font sizes, to 
ensure uniformity across all 
documents.

Why is this important?:
• Streamlined Processes: Simplifying 

project management with template 
recommendations enhances service 
efficiency.

• Improved Coordination: Standardizing 
processes boosts collaborative 
efficiency, streamlining service 
delivery.

• Resource Allocation: Strategic insights 
enable more effective asset 
distribution, ensuring timely service 
provision.

• Quality Assurance: Implementing 
robust quality control measures 
through templates elevates service 
quality.

• Continuous Improvement: Leveraging 
feedback systems for perpetual project 
management refinement enhances 
service delivery effectiveness.
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