K| OntarioTech

SNIVERSTITY N arn
Importance

Summary P
-Over 78’000 Older Onta rians rE|y on the care and SerVices -To Shed I|ght on Workforce retention factors that are
rovided by th LT sstem (1), B - D cosentl tobuiing  helthy workplace environment
-The growing complexity of resident care requires skilled and . -Agreat resource to help inform policy and decision-making
competent nurses and PSWs to address care needs [/ swdySetting: \  acach level of the health system, especially in LTC
-Long-standing problem of critical staffing issues in LTC especially _ E o - -

. . N=4 LTC Homes - Findings from this study will help to bridge the
regarding the essential workforce of nurses and PSWS (2), U operatedby . gap for staffing retention programs in LTC
“The pOVITIEE released a new St?fﬁ.ng pIar? that prioritizes six o Durham Region -To build a comprehensive understanding of retention in
areas of action. However, there is little guidance

LTC and identify strategies that will help to
create a LTC where staff want to work.

-Co-create a foundational outline of a

workforce retention framework with

LTC partners (staff and leaders) that will

assist LTC leaders in their efforts to
sustain a knowledgeable and skilled

workforce.
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-This study advances on the first phase a
Staffing Stability study to explore how differing
workplace factors influence staffing planning
and development in LTC.

Goals

-To explore how differing workplace factors
influence staffing stability planning in LTC.
-To co-develop a workplace retention framework
to inform the development of staff retention
programs for building workforce capacity.

Outcomes

-To develop a foundational outline of a workforce retention
framework to inform the future development of staff retention
programs and strategies, with the aim of building capacity in LTC
workforce.

ractical Nurses Association of Ontario research grant”

References

1.Marrocco F, Coke A, Kitts J. Ontario’s Long- Term Care
COVID-19 Commission. 2021 Queen’s Printer for Ontario;

2.Power GA, Carson J. The promise of transformed long-term
care home: Evidence from the pandemic.

HealthcManageForum. 22;35(1):25-8.

3. MOLTC. Published plans and annual reports 2023-2024.

Contact Details: https://www.ontario.ca/page/published-

winnie.sun@ontariotechu.ca; jen.calver@ontariotechu.net



	Developing a Workplace Retention Framework toBuild Capacity in Long-Term Care Using a Delphi Approach
	Summary
	Goals
	Outcomes
	Importance
	Acknowledgement
	References




