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To: Committee of the Whole

From: Elaine Baxter-Trahair, Chief Administrative Officer
Report: #2020-COW-35

Date: December 9, 2020

Subject:

Report to Council with a status update on the Regional Recovery Framework and Action
Plan

Recommendation:
That the Committee of the Whole recommends:

That this report be received for information.

Report:
1. Purpose

1.1 This report provides a year-end review of action items identified in the Regional
Recovery Framework and Action Plan (report #2020-COW-22).

2. Background

2.1 The COVID-19 pandemic has resulted in an unprecedented change to how we live
and work. On March 24, the Region of Durham declared a state of emergency. Staff
have provided Regional Council with regular updates of the numerous actions
undertaken to slow the spread of the disease, to manage the financial impacts, and
to support our businesses and residents during these uncertain times.

3. Previous Reports and Decisions

3.1 Regional Council endorsed the Regional Recovery Framework and Action Plan on
June 24, 2020. The recovery framework aligned with Council’s priorities outlined in
the Strategic Plan 2020-2024.

3.2 Rooted in international best practices, the recovery framework is centred on four
pillars: Social, Built, Economic and Municipal. Specific initiatives focused on actions
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3.3

4.2

4.3

4.4

that could be implemented within the 2020 calendar year. Regional staff organized
into working groups who carried out and reported on the specific action items.

A Regional Recovery Task Force including representatives from key stakeholder
groups including Regional senior leadership, healthcare, emergency services,
community agencies and the business community, provided guidance and input to
the framework.

Current State of Recovery in Durham Region

During the first wave of COVID-19 in the spring of 2020, regional staff started
planning for recovery. At the end of 2020, new COVID-19 cases continue to be
reported and the province has recently elevated Durham Region to the Control (red)
category. Despite best efforts to move towards recovery, the Region is still
operating in response mode to support residents and businesses as we continue to
weather the pandemic.

The Region’s provision of essential services to the community has not changed.
What has shifted over the last nine months has been how programs and services
are delivered to meet the changing needs and expectations.

While focused on responding to immediate needs of the community, Regional staff
and our partners continue to make progress on each of the 50 action items listed in
the recovery framework (see Attachment #1).

Significant efforts have been made to ensure the safety of the community, to
respond and adapt to changing needs, to communicate transparently and to
guarantee continuity of services.

Safety of the Community

4.5

Public health and safety remain the Region’s top priority. The Health Department
has rapidly responded to changing provincial guidelines. Public Health Nurses are
performing contact tracing, supporting schools and managing the health information
line. Public Health Inspectors are supporting businesses to reopen and operate
safely. In addition, the following examples demonstrate the commitment to
community safety:

a.  The Durham Emergency Management (DEM) coordinated internal resources,
led a decision-making control group and sourced and delivered personal
protective equipment (PPE)

b.  The Region of Durham Paramedic Services (RDPS) deployed paramedics to
a mobile test unit to reach vulnerable residents

c. The Long-Term Care division rapidly hired, trained and deployed staff to
ensure residents continued to receive quality care

d.  Durham Region Transit implemented safety barriers and new processes to
protect passengers and drivers.
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Responsive and Adaptable to Changing Needs

4.6 As the province implemented closures in March, Economic Development staff led
the creation of the Durham Economic Task Force to deliver coordinated and
effective outreach and support to the business community. Staff across
departments adapted to providing services virtually. In addition, the following
examples demonstrate the responsiveness and adaptability of staff:

a.

b.

C.
d.

Human Resources have transitioned to virtual hiring practices to ensure
recruitment could continue for essential services

Social Services coordinated the COVID-19 Funders Table to assist funding
organizations with allocating funds according to available local data

Waste Management has modified operations to meet new service demands
Family Services has implemented video service options for community
counselling and mental health supports to ensure residents get the support
needed.

Transparent Communications

4.7 The unknown health risks of COVID-19 transmission and the resulting
unprecedented government response has required increased communication to
keep the public informed. Communication to stakeholders has increased through
many channels including:

a.

The Finance Department has provided regular updates to Council to
summarize the provincial and federal funding and programming
announcements

Corporate Communications has used websites, news releases, social media
and other tools to provide current information to the public

Senior leaders have held internal and external town halls to ensure staff and
community members are kept up to date

Dr. Kyle, Dr. McTavish and members of the Region’s Health Department have
provided expert, credible information through townhalls, media interviews and
other avenues

Staff from the Health Department, Planning and Economic Development and
Corporate Services collaborated to create the COVID data tracker which
provides up to date community health information and has received hundreds
of thousands of public views.

Continuity of Services

4.8 Despite the changes made to delivery of many regional programs, the continuity of
Regional projects is essential. The Works Department took advantage of less traffic
to advance planned construction projects. Additional examples include:

a.

Corporate-Services IT supported the transition of more than 1,600 staff to
working from home by deploying technology and providing virtual IT support
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5.2

5.3

5.4

5.5

5.6

b. Planning continued to process development applications and further the
Municipal Comprehensive Review

C. Children’s Services opened emergency locations to support the return of
frontline workers

d.  Staff have continued to develop and implement environmental sustainability
plans with a view to building back better

e. Legislative Services and IT worked together to transition to virtual Council
meetings to support the ongoing business of the Region.

Looking Ahead to 2021

There continue to be many unknowns as we head into 2021. Regional staff remain
committed to supporting response efforts and planning for long-term recovery.

The strategic investments and decisions made since March have positioned the
Region to respond to resident and business needs over the long term. The
transition to virtual service delivery aligns with the myDurham 311 project and the
Region’s focus on providing multiple options for customers to access information
and services.

To ensure recovery actions items progress, Regional staff working groups and the
Regional Recovery Task Force will continue to meet quarterly through 2021.

All recovery projects that transition from short term pilot projects to a regular part of
Region’s service delivery will be included in the normal business planning and
budgeting process.

Regular COVID-19 progress updates and financial impacts will continue to be
provided to Council through quarterly information reports.

The Region will continue to advance priority projects from the Strategic Plan, such
as implementing rapid transit projects, building supportive housing, demonstrating
leadership on addressing climate change, promoting service modernization, and
economic development. These projects will be the foundation on which we continue
to build the Region’s recovery. Further, we will address urgent corporate and
community priorities, like anti-Black racism and community safety and well-being, to
strengthen our community and our organization.

Relationship to Strategic Plan

This report provides an update on the Regional Recovery Framework and Action
Plan. This framework was developed to ensure that strategic plan goals and
priorities were adapted as needed to support our Region’s recovery.

Conclusion

The intent of the Regional Recovery Framework and Action Plan was to transition
Regional services to support post-pandemic recovery. However, the ongoing
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presence of COVID-19 in our community means the Region remains in response
mode.

7.2 We continue to evolve and adapt services and plans while integrating lessons
learned since March, working collaboratively with residents, businesses and
partners to curb community spread and support one another.

7.3 Prepared by Alison Burgess and Christine Drimmie, Managers of Corporate
Initiatives, at 905-668-7711, extension 2089.

7.4 Approved by Sandra Austin, Director of Strategic Initiatives, at 905-668-7711,
extension 2049.

8. Attachments
Attachment #1:

Respectfully submitted,

Original signed by

Elaine Baxter-Trahair
Chief Administrative Officer
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Attachment #1 — Detailed description of Recovery Action Items

Each of the action items below includes:
e Lead department
e Brief project description
e Progress
e 2021 Outlook

*Note that financial implications are noted where they extend beyond the Region budget
(eg. Supported by grant funding).

Social Recovery Pillar

Health Department staff remain fully focused on the COVID-19 response and restoration
to keep the community safe. Social Services Department staff have pivoted to providing
services online where possible. In 2020, there was great collaboration between Health,
Social Services and community agencies to ensure the community was well-supported
and positioned for social recovery.

1. Priority: Support for Vulnerable Residents
1.1 Action Item: Supportive Housing
Lead Department: Social Services

Description: COVID-19 has highlighted the need for all residents to have safe, affordable
and suitable housing not only for their own health and safety but for the health and safety
of the community. Developing supportive housing options for unsheltered residents is a
priority and steps to develop this housing are being expedited. Housing with supports can
accommodate clients over the long-term or act as transitional housing.

Progress:

¢ Following Regional Council’s decision in July to support the two expedited
Supportive Housing projects, significant work on the Beaverton Supportive
Housing project has occurred.

e Durham is using funds from the Ontario Priorities Housing Initiative (OPHI) and the
Canada -Ontario Priorities Housing Initiative (COPH]I) to fund this project.

¢ Residents will have access to wrap-around services to promote life stabilization.
The project will include a service hub for all residents of North Durham.

2021 Outlook:
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e With a goal to have the Beaverton Supportive Housing site open before the end of
2021, staff continue with community engagement, arranging building permits and
facility design.

1.2 Action Item: Primary Care Outreach Program (PCOP)

Lead Departments: Social Services and Health

Description: A temporary service redesign of PCOP was required in response to the
immediate needs for homelessness services and requirements for RDPS to initiate
mobile COVID-19 testing. The PCOP Social Worker provided counselling and service
navigation through the Back-Door Mission Hub and collaborated with CMHA to provide
mobile outreach to vulnerable clients. The PCOP Paramedics have led the RDPS
COVID-19 Mobile Testing teams to address the needs of clients unable to attend COVID
Assessment Centres. The temporary redesign has enhanced virtual connections and
improved collaborations with other Community and Health Service agencies thereby
enhancing support.

Progress:
e Virtual assessments with a physician and nurse practitioner located at the Back
Door Mission hub, continue to be very successful in treating vulnerable residents.
e The PCOP program engaged with a student from Ontario Tech through the
CityStudio Durham model. The student assisted with research about existing best
practices and models.

2021 Outlook:
e Explore options to expand the program and align it with the non-violent crisis
response initiative.

1.3 Action Item: Health and Social Support

Lead Department: Social Services

Description: In response to the COVID-19 pandemic, the Social Services department is
participating in the Mission United partnership. The Back Door Mission serves as the
centralized location for various social service agencies. This includes a medical clinic with
doctors and nurses on site, crisis counselling, harm reduction, withdrawal management,
and a calming rest centre. Additional partners include the Canadian Mental Health
Association, Durham Mental Health Services, AIDS Committee of Durham Region,
Lakeridge Health, Carea Community Health Centre, John Howard Society and other
community partners.

Progress:
e The community hubs in Oshawa, Ajax and North Durham have brought together
resources to support Durham’s vulnerable population.
¢ |n addition to providing wrap around supports in one location, the hubs served as
an active screening point for COVID-19 for unsheltered residents to help reduce
the spread.
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e The In and Out of Crisis program at Camp Samac assisted clients with accessing
provincial programs. All clients were connecting to alternative housing options
before the program closed in September.

2021 Outlook:
e The community hubs in Oshawa, Ajax and Cannington will continue to operate
until the end of the fiscal year (March 31, 2021). The Durham Advisory Committee
on Homelessness (DACH) continues to explore the hub model.

2. Priority: Quality of Life

2.1 Action Item: Counselling / Mental Health Services

Lead Department: Social Services

Description: Family Services Durham (FSD) provides barrier-free and accessible
counselling, mental health, intimate partner violence response, and case management
services. Services are accessed by residents who are often marginalized, struggling
financially, and who do not have access to mainstream mental health and counselling
services. Attention is focused on individuals, couples and families who are considered
'hard to serve' and who face multiple barriers to employment and community inclusion.

Progress:

¢ Remote and video services were launched for EAP contracts.

e Video service options available for community counselling and mental health
services.

e Video intake and group sessions launched for individuals referred by courts and
probation services.

e Ongoing telephone safety checks with victims of intimate partner violence.

e Remote counselling and mental health service to OW clients

2021 Outlook:
e Continue to provide services to support the counselling and mental needs of the
community.

2.2 Action ltem: Change to Service Delivery in Long-Term Care Homes

Lead Department: Social Services

Description: Virtual care models are a cornerstone of health system transformation in
Ontario and are intended to improve patient care and experience with the health system
while facilitating implementation of comprehensive digital health strategies. Within long-
term care (LTC), virtual health models have the potential to build from the provincial
strategy and enhance resident access to specialized care in the community.

Progress:
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e Four virtual care models are in multiple stages of integration. This includes
evaluation of virtual support for emergency department transfers, use of eConsult
and eVisit, and accessing ConnectingOntario.

e Addressing immediate staffing needs with redeployed staff and proposing
investment in staff in the 2021 budget with a goal of reaching 70/30 coverage by
full and part time staff respectively.

e Advocacy efforts, including an AMO delegation and support of AdvantAge Ontario,
have supported the request for four hours of direct care per resident per day. The
province announced four hours of direct care in October.

2021 Outlook:
¢ Significant funding will be required to meet staffing requirements and related PPE
for 2021. Particular investments will be requested through the 2021 budget
process.

2.3 Action Item: Child Care and Support to Families

Lead Department: Social Services

Description: Explore options for quality early learning and child care programs by
investigating the feasibility of flexible child care options (such as 24/7 models) and
investigating affordable licensed part-time and flexible schedule options for rural families
to use as required. Seek opportunities to expand EarlyON services.

Progress:
e Parents who accessed extended child-care services during the early pandemic,
indicated their need for ongoing flexible child-care options through a survey.
e EarlyON child and family centres have begun to reopen and provision of virtual
services continue. Early analysis reveals that virtual EarlyON programs were
successful with 334 events and more than 1,207,805 views.

2021 Outlook:

e A partnership between Child Services Durham and a post-secondary student,
facilitated through CityStudio Durham, will identify the best way to meet the
childcare needs of Durham families.

¢ Pilot flexible childcare programs to enhance the system will be explored.

24 Action ltem: Life Stabilization

Lead Department: Social Services

Description: Due to COVID-19, Social Services have transitioned to providing virtual
support for clients in Income Support and Ontario Works programs.

Progress:
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e Employment Counsellors are meeting with clients via email and over the phone to
ensure their life stabilization needs are met. Where appropriate, diagnostic
referrals are being completed.

e Employment Counsellors are connecting to various groups to provide wrap around
services (including schools, specialized programming and those exiting Ontario
Works).

e Virtual events in July and August supported students in the Durham College in the
RISE to Success Transition.

e The Case Activity Support Application (CASA) tool was rolled out to staff.

e Job development efforts have increased to connect clients to jobs.

2021 Outlook:
o Staff will continue to provide virtual client support which is cost-neutral to the
organization.
e Access to technology has been a barrier for some clients and staff will look for
opportunities to ensure equitable access to services.

3. Priority: Social Investment

31 Action Item: Strengthen Community Capacity

Lead Department: Social Services

Description: The not-for-profit community is a critical to meeting the needs of vulnerable
populations. Community leaders are being engaged to ensure a coordinated response to
needs in the community, ensuring funding allocation are informed by available data and
service provision decisions are based demonstrated need.

Progress:

e The Region has coordinated the COVID-19 Funders Table, to assist organizations
that have funds available to support the not-for-profit community response to
COVID-19. The goal of the Table is to ensure funding allocations are coordinated
and informed by available local data.

e Data on funding allocations are being tracked by geography, organization and
category).

e The regions coordinated the Durham Wellness Check Table with eight members.
The Wellness Table realizes efficiencies, coordinates efforts, collects data,
identifies gaps and shares best practices amongst the organizations doing
wellness checks across the region.

e Wellness data is being collected through a survey.

2021 Outlook:
e The Funders Table has agreed to continue to work in cooperation for the
foreseeable future.

3.2 Action ltem: Early Learning and Child Care Community
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Lead Department: Social Services

Description: Seek opportunities to expand access to EarlyON services by increasing the
hours and locations that programs are offered so families can still attend in person with
physical distancing in place and working families are able to access evening and
weekend programs with their children as well.

Progress:

e The Children’s Services Division developed and implemented a plan to enable the
safe reopening of childcare centres. 276 of the 289 sites have reopened.
Processes related to PPE and cohorts have been implemented.

e Newsletters and town halls have ensured effective communications with the
childcare and early learning community.

e Virtual training sessions have been attended by more than 500 participants and
Durham College ECE program continues to be supported virtually using Kognito
virtual simulation.

e Durham’s provincial / federal Safe Restart Funding allocation of $6,811,867 was
received and allocations are being distributed across the early learning system in
Durham.

2021 Outlook:

e Continue to support the early learning system in Durham to offer virtual and in
person services through training, communication and support.

3.3 Action Item: Poverty Prevention

Lead Department: Social Services

Description: Mitigate risks of deep poverty by expediting efforts through tax filing, eviction
prevention and credit counselling. Thousands of residents have relied on free low-income
tax clinics to file income tax and ensure eligibility for the Canada Child Benefit, OAS,
CPP, and HST. The impact of COVID-19 on financial instability may increase the number
of residents requiring these services.

Progress:

e COVID-19 created barriers to tax filing clinics (11 operating locally). Surveys were
completed with the community of practice to understand the number of tax filings,
dollar values and barriers to filing due to COVID-19.

e The Region has advocated to the federal government for accelerated tax filing
options.

e Supports for eviction prevention and credit counselling are being provided by
community organizations.

e Data from September had suggested there is no noticeable increase in evictions
compared to the past three years. Data continues to be collected as the pandemic
continues.
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e Durham.ca pages are complete with current information for individuals facing
eviction.

2021 Outlook:
e Continue to support community organizations with eviction prevention and tax
filing.

34 Action ltem: Community Social Investment Framework

Lead Department: Social Services

Description: A Community Social Investment Framework is required for allocation of
social services investment for community non-profits serving residents facing the greatest
needs and barriers. A framework will use an outcomes-based approach to funding local
social service agencies.

Progress:
e Staff completed the analysis and review of current processes for community
investment allocations to non-profit community sector in Durham Region.
e A Community Investment Framework has been developed and presented to
Department Heads. The Framework will go to Council in December (via the Health
and Social Services Committee).

2021 Outlook:
¢ Develop an engagement strategy prior to implementation while piloting the
approach and project in 2021.

4. Priority: Public Health and Safety

4.1 Action ltem: COVID-19 Outbreaks

Lead Department: Health

Description: The Health Analytics & Research Team is responsible for epidemiological
assessment and surveillance of COVID-19 and reporting through the COVID-19 Data
Tracker. Epidemiological modeling is being performed and will be refined as new
information becomes available. Collaboration is being sought to support this work.

Progress:

e Led by the Health Department in collaboration with Planning and Economic
Development and Corporate Services — IT, the COVID data tracker has been
regularly updated. Key updates include demographic breakdown of positive cases,
outbreaks in schools and centres, and additional filtering features.

e The data tracked has been accessed hundreds of thousands of times indicating
that the public is interested in the data and welcomes the transparent
communications.

4.2 Action Item: Enhanced Public Health Inspection
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Lead Department: Health

Description: Public health inspectors conduct routine inspections of facilities and shared
spaces such as food premises and provide a green, yellow or red colour posting. COVID-
19 has resulted in increased need for public health measures such as physical
distancing. The Health Protection Division will enhance the current inspection criteria to
include the additional measures identified through the COVID-19 pandemic and use the
existing green, yellow or red colour posting.

Progress:

e Between 300-400 public health inspections are being completed monthly in
addition to 300-400 complaint investigations. This includes gyms, entertainment
centres and other facilities.

e Health Protection division continues to reach out to all workplaces where a positive
case has been reported to provide COVID-19 related guidance.

e COVID-19 infractions observed during inspections are available on the disclosure
website: durham.ca/checkandgo.

2021 Outlook:
e All routine and complaint-based inspections will continue to be investigated and
disclosed as required.

4.3 Action Item: Public Physical Distancing

Lead Department: Health

Description: Health Department staff have been reviewing evidence and
recommendations to develop communications, guidance documents and resources for
local stakeholders and the public. During the recovery period, education of local partners
and residents will continue and will be based on the latest evidence and provincial
direction.

Progress:

e Durham Health Connection Line (DHCL) greeting message includes general
messaging regarding the Medical Officer of Health special instructions on the use
of non-medical masks.

e Health Protection division has expanded its weekly meetings with DRPS and
municipal by-law to include staff from the TSSA, the AGCO and the Ministry of
Labour to ensure a coordinated response to enforcement of COVID-19
requirements in Durham Region.

e Hundreds of businesses/organizations have requested guidance on COVID-19
measures for their facility.

e Between 300-400 complaints/inquiries regarding physical distancing, public
gatherings and non-medical mask use have been reported and responded to per
month.

2021 Outlook:



Report #2020-COW-35 Page 14 of 33

e Public Health will continue to work with DRPS, municipal bylaw and related
agencies to ensure a coordinated response to COVID-19 enforcement.

Built Recovery Action Items
5. Priority: Modern Rapid Transit System

51 Action Item: Priority infrastructure Projects

Lead Departments: Works (Planning and Durham Region Transit)

Description: The priority transit infrastructure projects including the Bus Rapid Transit,
Simcoe Street Rapid Transit and the Lakeshore GO East extension, will create jobs and
support the Region’s transit vision.

Progress:

¢ Rapid Transit and Transit Oriented Development Office established in September
and staffing of three positions is underway. Now establishing policies and plans to
advance rapid transit implementation in Durham.

¢ Investing in Canada Infrastructure Program (ICIP) funding approvals secured for
several transit projects including parts of the Highway 2 system and Simcoe Street
projects.

e Public Information Centres (PICs) for Highway 2 BRT design options held in
November.

e Simcoe Street pilot study findings presented to Transit Executive Committee in
October 2020. Initial steps for Environmental Assessment and business case
underway. Virtual PIC held in November.

e With Region’s support, Metrolinx will present the Lakeshore East (LSE) GO
Extension Preliminary Design Business Case to Treasury Board at the first
opportunity.

¢ Governance framework for rapid transit project refined with Metrolinx.

e Consulted local area municipalities on draft policies for Major Transit Station Area
(MTSA) planning policies. MTSA policy proposals presented to Planning and
Economic Development Committee December 1, 2020.

e Region reviewing pilot with Global Innovation Hub to improve transit business case
design.

Financial Implications
e $83 million of ICIP funding was announced by the federal government in October
towards the purchase of electric buses and bus-rapid transit project.
e We are still awaiting the announcement of $132.9 million in ICIP funding.
e Council approval of ICIP-ineligible costs (e.g. land, staffing for implementation)
related to the transit projects will be sought.

2021 Outlook:
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e Develop Transit Oriented Development strategy and business plan to integrate
with CIP, MTSA and other Regional policies.

e Complete visioning and Business Case for Simcoe Street rapid transit service

e Explore funding opportunities from Canada Infrastructure Bank.

52 Action Item: Building Transit Ridership

Lead Department — Durham Region Transit (DRT)

Description: During the pandemic, DRT ridership went down by approximately 70 per
cent. The pandemic is expected to have a long-term impact on ridership given on-going
concerns with community transmission, work from home arrangements, reduced traffic
congestion and increased parking availability, and increased on-line education and
service delivery options. In 2020, staff will track emerging ridership patterns and
preferences as COVID restrictions are lifted.

Progress:

¢ All safety measures recommended by the Ministry of Transportation were
installed/implemented (mandatory masks, capacity limits) by early summer.
November — Masks 2.0 Campaign launched.

e Fare collection resumed July 1. Approximately 4,500 free PRESTO cards have
been distributed, including 1400 free PRESTO cards loaded with $14 distributed to
social service agencies for vulnerable populations. PRESTO E-tickets on mobile
devices launched in September. In September, 78 per cent of boarding’s were
made using PRESTO contactless fare payment.

o September 28 — Implemented Phase A Service plan, including OnDemand
services for lower frequency service routes and apps for booking rides. Ridership
has increased 5 percent.

e October OnDemand ridership — 6,750 rides. 90% customer satisfaction rate from
those using app to book trips.

Financial implications:
e Revenues severely impacted by reduced ridership including loss of the post-
secondary institution not participating in the U-Pass for 2020/21 school year.
e Received $8.4 million of Provincial Safe Restart funding - Phase 1 to offset lost
revenues and additional pandemic safety expenses. Safe Restart Funding - Phase
2, will support revenue losses and expenses between October 1 and March 31,
2021.

2021 Outlook:
e Services will continue to evolve in response to shifts in ridership demand and
ongoing emergency and safety measures during the second wave.

6. Priority: Active Transportation

6.1 Action Item: Update the Regional Cycling Plan and expand the Regional Cycling
Network
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Lead department: Planning

Description: This sustainable transportation strategy will implement a comprehensive,
region-wide cycling network. Cycling demand is growing as a convenient, accessible and
inexpensive option to connect people to jobs, education and services, and during the
pandemic, offers safe physical distance.

Progress:
o Draft Regional Cycling Plan circulated to Regional departments for review.
e Work to develop funding options and refine key elements of strategy is ongoing.
e Determination of sustainable funding for the RCP, including the examination of the
current funding model, further exploration sources of funding and grant
opportunities will be explored.

2021 Outlook:
¢ Anticipate Draft Regional Cycling Plan to be presented to Regional Council prior to
summer recess.

6.2 Action Item: Active Transportation Promotion

Lead Department: Planning

Description: Promote active transportation as it supports a variety of long-term Regional
policy goals. Active transportation is low-cost, equitable, and sustainable, and can help
people practice physical distancing while promoting health and well-being. Smart
Commute Durham works with employers to promote sustainable commuter options. The
project links to the Active and Sustainable School Travel Initiative that will promote
increasing the number of children using active modes of travel to get to school, and to
reduce congestion around schools.

Progress:
e Active School Travel Planning Summary Report released summarizing the
activities of eight participating schools in Durham.

2021 Outlook:
e Continue with the Active and Sustainable School Travel Planning initiative in
consultation with participating schools in Durham.

7. Priority: Community Vitality

71 Action Item: Community Improvement Plan

Lead Department: Planning

Description: A Community Improvement Plan (CIP) is an incentive-based financial tool
that allows municipalities to implement policy objectives within a defined project area.



Report #2020-COW-35 Page 17 of 33

Progress:
e Consultant assignment awarded. Project launch meeting in December 2020.
e Financial impacts and risk analysis of candidate programs will be coordinated by
Finance, with input from a project consultant. Additional costs will go through the
2022 and subsequent budgets.
2021 Outlook:
e Undertake the required study to inform potential incentive programs with an
emphasis on affordable housing and potential transit-oriented development.
e Consultation with area municipalities and stakeholders will occur in 2021 prior to
the presentation of CIP recommendations to Regional Council.

8. Priority: Transformative Projects

8.1 Action Item: Durham Forest Centre for Innovation and Resilience

Lead Department: Works

Description: The Durham Region Forest was established in 1926 in partnership with the
province to provide flooding and erosion protection. Today, it provides recreation
activities, outdoor education (Durham District School Board), research, wildlife habitat,
filming and special events. The Centre would be designed and constructed as a net
energy positive facility to test zero carbon technologies and be a training, innovation and
demonstration site for energy efficient, zero carbon technologies.

Progress:

e Advocated with senior governments for funding.

e House has been demolished and compostable toilet facility for trailhead is being
researched. COVID-19 response has limited Facilities ability to advance the
project.

e Construction costs estimated at $6 million for a 5,000 square foot facility.
Operating costs will depend on the measures implemented.

2021 Outlook:
e |dentify partners, develop concept, seek funding.

8.2 Action Item: Community Development - Housing and Service Hubs

Lead Department: Planning

Description: A strategic approach to the redevelopment and improvement of existing
community housing sites and other Region-owned sites will be developed. The Region is
committed to revitalizing its community housing portfolio using an evidence-based
strategy and improving assets in response to increasing costs. Opportunities for
revitalization, and/or regeneration (redevelopment) and development of community hubs
will be explored,

Progress:
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e Terms of Reference for due diligence completed.

e Consultant assignment procurement process completed. Contract awarded
November 2020.

e Consultant to develop and lead community consultation strategy.

e Financial implications of the policy framework will be managed through the
Regional housing strategy implementation.

2021 Outlook:
e Develop public consultation strategy for candidate DRLHC sites for the review and
approval of Council.

9. Priority: Sustainability

91 Action Item: Low Carbon Corporate Fleet Strateqy

Lead department: CAQO’s Office

Description: In response to Regional Council’s Climate Emergency Declaration,
development of a Low Carbon Corporate Fleet Strategy is underway. The Strategy will
analyze existing patterns of fleet use and age, equipment replacement schedule,
technology advancements and opportunities, against fueling and facility needs. External
funding opportunities together with provincial and federal policy will help to expedite this
practice. The results will feed into the Corporate Climate Change Master Plan.

Progress:
e Workshops held with all Regional Departments.
¢ Fleet analytics model was completed. Modelling is underway to determine potential
GHG reductions.
¢ Recommended actions will be part of 10-year action plan to be completed in Q4.

2021 Outlook:
e 10-year action plan will be presented to Council in Q1 as a component of the
comprehensive Corporate Climate Change Master Plan.

92 Action ltem: Sustainable Transit

Lead department: Durham Region Transit

Description: COVID-19 has significantly impacted transit ridership. These efforts will
promote and showcase transit as a mode of sustainable travel. Sustainable transit
initiatives include the DRT electric bus (e-bus) project and the sustainable bus stop
project. DRT will purchase of up to eight e-buses and the required depot-based charging
infrastructure in 2020. Further, DRT will increase the number of solar powered shelters,
introduction of solar powered digital media signs, review of customer furnishing
amenities, environmentally friendly de-icing products, development of a bus stop
standard to guide asset planning.



Report #2020-COW-35 Page 19 of 33

Progress:
e Agreement formalized with Oshawa Public Utilities Commission (OPUC) for
provision of charging infrastructure.
Procurement process for charging infrastructure launched by OPUC.
E-bus project manager hired.
2020 sustainable bus stop installation program completed.
Electric bus pilot project, including dedicated project management, funded through
federal gas tax.

2021 Outlook:
e Completion of power study and charging requirements and development of
technical specifications.
e Request for Proposal and award of contract for buses and deport charging.
e 12-18 month delivery time for electric buses.
e Sustainable bus stop amenities transition to support OnDemand service model.

9.3 Action Item: Durham Home Energy Savings Program

Lead department: CAQO’s Office

Description: This residential retrofit program to transform the energy efficiency of existing
buildings is a key element of the Durham Community Energy Plan (DCEP). The program
design through partnership with local electricity utilities to deliver a region-wide home-
energy literacy campaign, supported by an interactive website.

Progress:
e FCM funding application for retrofit program submitted and received positive
feedback.

e RFP for core program management services 90% complete.

e Involves initial capital outlay of ~$350-400K to support program start-up costs and
first 4 years of program implementation. If FCM grant is successful in securing
$4million, it will support program launch and four-year implementation. Decision
expected in January.

2021 Outlook:
¢ Release RFP, evaluate bids and select service provider for Program
Administration.
e Formalize partnership agreements with local credit unions and energy utilities.
e Develop marketing strategy, advertising and web platform in preparation for Spring
2021 program launch.

94 Action Item: Corporate Climate Change Master Plan

Lead department: CAQO’s Office

Description: In response to Regional Council’s January 29th Climate Emergency
Declaration, preparation of a Corporate Climate Change Master Plan and Strategic
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Framework (CCMP) is underway. The CCMP will: include development of a detailed 5-
year implementation plan (2021-2025). Develop a strategic framework that integrates a
climate change lens for all Corporate decisions. Creates an opportunity to embed
sustainability and resilience across the Corporation and throughout community.

Progress:
¢ Analyzed gap between Durham practices and corporate best practices.
e Developed corporate climate framework with targets and carbon accounting
framework to be integrated with Regional asset management process.
¢ Funding for recommended actions will be approved through annual operating and
capital budget or through the Climate Change Reserve Fund.

2021 Outlook:
e Council approval of Master Plan in Q1.

95 Action ltem: Electric Vehicle Charging Infrastructure Deployment Strateqy

Lead department: CAO’s Office

Description: Emerging from the Durham Community Energy Plan (DCEP), the EV
Strategy is focused on increasing the availability of EV charging stations across the
Region, for public use as well as for workplace charging and (municipal) corporate fleets.
Regional staff are coordinating applications to federal funding programs. This project
complements the Region's Low Carbon Fleet Strategy.

Progress:

e Received ~$250K in funding from NRcan in partnership with local area
municipalities and energy utilities for 60 EV Charging connectors (each station has
two connectors).

e 32 new charging connectors installed on Regional property. Balance of stations to
be installed on local municipal properties in 2021.

e Secured $50,000 in NR Can funding to OPUC in partnership with the Region and
Elexicon for development of EV education and awareness campaign.

e Financial support for these projects is from federal funding programs.

2021 Outlook:
e Mobile test drive events in March April 2021 in partnership with Plug’n Drive
e Launch of a branded marketing campaign and web info platform aimed at
encouraging test drives and dispelling myths.
¢ Awaiting word from NRCan on our round 2 funding application for community
charging stations.

9.6 Action Item: Nature-based Climate Solutions Program
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Lead department: CAO’s Office

Description: Durham’s Community Climate Adaptation Plan identified the need to build
climate resilience by enhancing natural capital in both urban and rural landscapes. Many
studies also note that natural areas support our mental and physical health. The
adaptation plan highlighted the need for stewardship and outreach programs to
encourage tree planting and wetland restoration projects on both public and private lands,
which support ecosystem-based carbon sequestration and stormwater management.
Such an initiative would complement existing programs, including the LEAF Backyard
tree planting program and Trees for Rural Roads, among others.

Progress:

e LEAF program launched in summer 2020 exceeded target with 138 trees sold to
100 participants

e Nature-based solutions strategy drafted and presented to Durham Region
Roundtable on Climate Change in September.

e Regional capital investment of approximately $500K would be needed to help
leverage funding from partners, including non-profit sector as well as senior levels
of government. Federal government stimulus funding is expected to prioritize
green infrastructure and nature-based solutions.

e Regional contributions to be funded from within existing budget allocations.

2021 Outlook:
e Continue LEAF program.
e Seek funding partners for nature-based solutions strategy.

97 Action Item: Climate Adaptation Vulnerability and Risk Assessment

Lead department: CAQO’s Office

Description: Through this project, the Region will be better prepared to make investments
that increase the climate resilience of critical infrastructure systems and the communities
that those systems support.

Progress:
e Two studies to identify and prioritize vulnerable structures, areas of urban flood
risk and public health risks are underway for completion in Q2 2021.
e Study results will enable prioritization of future capital investment in regional
infrastructure and services and provide a pipeline of projects for grant funding
opportunities.

2021 Outlook:

o National Disaster Mitigation Program application to extend riverine flood risk
assessment from pilot application in TRCA watershed to CLOCA and GRCA
watersheds in 2021.

e Also conducting shoreline hazard mapping study for Pickering/Ajax waterfront to
prioritize capital investment to reduce erosion, and shoreline flood risk.
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Economic Recovery Action ltems
10. Priority: Small Business Support

10.1  Action Iltem: Buy Local Campaign

Lead Department: Planning and Economic Development

Description: The Downtowns of Durham initiative forms the basis of our buy local
campaign. This website includes business listings and service levels of downtown
businesses to showcase the local businesses in each of the downtown areas within the
project. This is a two phased project beginning with launching a website with business
listings with full support local Mayors and the Regional Chair. The second phase will
provide an opportunity for community members to apply to become a contributor to the
Downtowns of Durham 'stories' section

Progress:

e The Economic Development and Tourism team collaborated with Durham Region
Business Improvement Areas (BIAs) to develop the Downtowns of Durham project,
which included a website that provides a directory of over 800 businesses, and an
associated campaign encouraging residents to shop local. Additionally, a
#ShoplnDurham campaign was developed and launched in coordination with the
region's Joint Chambers, to showcase opportunities for local spending during the
holiday season through paid promotion and a giveaway content featuring local
business products and services.

e Economic Development & Tourism funded the development and launch of a
central eCommerce marketplace, 'Shop Durham Region', allowing locally owned
and operated businesses to list their products in the shared platform for free with
other local vendors.

2021 Outlook:

¢ In phase Il of the Downtowns of Durham project deliver enhanced content
marketing activities to increase traffic, enhance awareness of, and revenues for
downtown businesses. The Region will collaborate with BIAs and local area
municipality's economic development offices to highlight real estate opportunities
that are linked to key sectors.

e Undertake creative placemaking activities that add to the quality of place in
Durham's downtowns and continues to promote Downtowns of Durham website.

e Grow and promote the Shop Durham Region marketplace to grow online visibility
for locally owned and operated businesses.

e Enhance promotion of local food producers through continued development or
directories, calendars and maps; and associated campaigns.

10.2 Action Item: Emergency Support Programs
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Lead Department: Planning and Economic Development

Description: To provide one-on-one assistance to Durham Region businesses, the
Economic Development and Tourism team launched an online intake form and published
a 1-800 number at investdurham.ca/covidresponse.

Progress:

e The Economic Development team launched an online intake form and a published
1-800 number for support of businesses. A detailed process was developed and
executed for internal staff to be able to provide timely and accurate support to the
business community while tapping in to the wide range of support available
through the Durham Economic Task Force.

2021 Outlook:
e Support local businesses as they navigate COVID-19 through communications
materials and timely updates to the website.
e Increase support to businesses through Invest Durham channels by continuing to
offer a centralized intake form with 1-on-1 advice and support

1. Priority: Infrastructure Support for Business

11.1  Action Item: Improved Access to Broadband Across the Region

Lead Department: Planning and Economic Development

Description: Internet service in many areas of Durham is slow, unreliable, and expensive.
Many communities do not have adequate broadband infrastructure and hence do not
have access to fast and reliable internet service. Business surveys through the COVID-19
pandemic have continued to highlight the strong need for broadband in our business
community. It is no longer a luxury to have high speed internet, it has become a right for
residents and businesses.

Progress:

e The broadband survey has been successfully completed and key findings from the
2,400 respondents. The data from the survey continues to support planning to
continue to advance the Region's implementation of the Broadband Strategy.

e RFl results from ISPs were also completed during this time and provide visibility
into the challenges and potential opportunities across the Region for delivering
broadband to rural and underserved communities.

e The team has engaged with an independent consultant to develop a business
case for the Regional Broadband Network. This engagement for the business case
is expected to be finalized before the end of 2020.

2021 Outlook:
e Continue with advocacy efforts to promote broadband investment in Durham
Region.
e Apply for provincial and federal funding to implement broadband infrastructure.
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11.2 Action Iltem: Improved Access to Downtown and Business Areas

Lead Department: Planning and Economic Development

Description: The scope of the first phase is a jurisdictional scan on urban infrastructure
across the GTA, Canada and internationally. The jurisdictional scan will be desktop
based through online research that will identify key themes and insights from other
jurisdictions.

Progress:

e Published a jurisdictional review in June of 2020 to highlight both National and
International strategies to support access to downtown and business areas
through COVID-19.

e This report, which was distributed in a CIP in June and circulated to area
municipalities, identified unique strategies in relation to: outdoor dining and
parklets, dedicated curbside pickups, dedicated walking and biking lanes, urban
farming and parklets.

2021 Outlook:
e Launch a CityStudio project for a jurisdiction scan in January of 2021 that looks at
COVID response for downtown and business areas over the second half of 2021
with a particular focus on places with similar climates to Ontario.

12. Priority: Business Attraction

12.1  Action ltem: Pre-servicing of Employment Lands

Lead Department: Planning and Economic Development

Description: The servicing of well-located and vacant employment lands has been
identified as one of Council's highest priorities to stimulate economic growth and job
creation in Durham Region. This will be important for economic recovery from COVID-19.
At present, the Region has less than 150ha of serviced employment lands that have been
defined as 'market ready'.

Progress:

e Regional Council received a report in September 2020, detailing various
designated Employment Areas which were deemed a high priority by area
municipalities, and providing analysis and prioritization of possible regional
servicing projects with respect to their ability to enable investment and job
creation.

e Regional Council approved the recommendations to proceed with certain planning
and design projects immediately and prioritize certain other high priority
construction projects, which required commitments from other external parties to
be approved for commencement.

2021 Outlook:
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e The financial business case will be developed for each proposed project to identify
costs.

12.2 Action ltem: Cluster Development Around Durham’s key sectors

Lead Department: Planning and Economic Development

Description: Durham Region has a unique opportunity to continue to build and market
the Energy, Environment and Engineering industry cluster as a means of investment
attraction. Industry clusters are groups of similar and related firms in a defined
geographic area that share common characteristics and draw a competitive advantage
based on proximity to key stakeholders including suppliers, competitors, academia and
the Public Sector. As every municipality within the Region currently has a stated focus on
Energy, Environment and/or sustainability, the Economic Development team will prioritize
cluster development to continue to build this sector.

Progress:

e Several actions have progressed around Cluster Development for Energy,
Environment and Engineering that continue to position Durham Region as a leader
in these sectors.

o Collated existing data and assets as a means to update marketing materials
and also provide valuable insight into the current cluster. This has included
getting up-to-date information on (a) business environment (b) workforce
and talent and (c) potential subsectors.

o Defining 8 subsectors.

o Extensive stakeholder engagement with local area municipalities, post-
secondary, industry and other areas of government to understand and
explore support for continuing to build this sector. This included a detailed
presentation on EV/AV to DEDP.

o Developing new marketing assets, including: (a) Energy Innovation
Whitepaper (b) talent fact sheet for Energy Innovation (c) EV/AV Website
Content (d) Energy, Environment and Engineering landing page. Collate
existing assets, align stakeholders and get agreement in principle, create
information assets and landing page on investdurham.ca, work with
stakeholders to determine the viability of a cluster and create next steps.

2021 Outlook:
e Develop a BR&E plan for existing Durham Region EN3 companies with a specific
focus on Foreign owned companies.
e Develop a target list and marketing materials for Investment Attraction purposes.
e Focus on building relationships with other levels of government to communicate
the EN3 value proposition MEDJCT, Invest in Canada, Invest in Canada, ISED,
etc.

12.3 Action Item: Post-secondary Retraining Programs

Lead Department: Planning and Economic Development
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Description: The Economic Development and Tourism team will continue to work with
post-secondary partners in the Durham Region to promote their current and new post-
secondary programming to up-skill and retrain workforce to adapt to the 'new normal' of
our changed economy.

Progress:

e Created and delivered a campaign to promote reskilling, micro-credential, and up-
skilling programs at Durham Region's three post-secondary institutions. A central
website detailing select programs at the three schools was developed and an
associated advertising campaign was launched which resulted in hundreds of
thousands of impressions.

2021 Outlook:
e Continue to update information pages about upskilling programs in Durham
Region in collaboration with our three post-secondary schools.

13. Priority: Smart Durham

13.1  Action Item: Smart City Framework

Lead Department: CAO’s Office

Description: The Region is working with the Canadian Urban Institute (CUI) to develop a
smart city framework. To inform the development of this framework, CUI has gathered
examples of best practices and hosted focus groups with key staff and external
stakeholders to ensure our smart city initiatives connect to the Region's strategic plan.

Progress:
e Consultation with staff across departments and at local area municipalities is
completed.

e Revised branding to reflect feedback. The framework is now referred to as the
Intelligent Communities Framework.

e Launched the Intelligent Communities Framework in a CIP to Council in
November.

e Showcased Intelligent projects on durham.ca/IntelligentCommunities

2021 Outlook:
e Launch internal Sparking Regional Innovation program to encourage staff
involvement in intelligent comments.
e Apply to the Intelligent Communities Forum for designation as Intelligent
Community.

13.2 Action Item: Launch CityStudio Durham

Lead Department: CAQ’s office

Description: The Region is formalizing our partnership with the local post-secondary
institutions by adopting the CityStudio model. CityStudio Durham will increase student
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engagement, promote innovative solutions and highlight projects from across Regional
services.

Progress:

¢ An MOU was signed with all partners (DRPS, Durham College, Ontario Tech
University, and Trent University — Durham).

e The durham.ca/CityStudio web portal was launched and serves as a public portal
for matching municipal challenges with post-secondary students and faculty.

e 12 new collaborations began in Fall of 2020.

o Staff from all seven departments at the Region have been engaged in the
CityStudio model.

2021 Outlook
e 10 new collaborations are expected to begin in January 2021 and more in the fall
semester.
e Staff will continue to liaise with local municipalities who would like to participate in
the collaboration.

13.3 Action ltem: Automated EV Shuttle Pilot

Lead Department: Durham Region Transit

Description: DRT is partnering with the Town of Whitby, SmartCone Technologies, Pacific
Western Transportation and others to launch Canada’s first autonomous electric shuttle
pilot project aided by smart transportation infrastructure. The pilot will be the longest
operation of its kind in Canada, both in terms of duration (12 months) and route length
(six kilometres). The shuttle will operate on a loop between Whitby GO station and the
Port Whitby area.

Progress:
e Automated shuttle deferred to 2021 due to COVID-19 border closures.
o Staff participate in working groups that continue to plan for the launch of the
project.
e Engagement with other municipalities and relevant industry associations and
stakeholders have resulted in increased awareness and visibility of the project.

2021 Outlook:
e The Automated shuttle project will launch in April 2021.

13.4 Action ltem: Innovation Community

Lead Department: Planning and Economic Development

Description: The Economic Development and Tourism team is committed to assisting the
growth of small businesses and the innovation ecosystem in the Durham Region. The
goal is to continue to develop a culture that encourages and welcomes innovation.
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Progress:

Economic Development participated in virtual Collison in 2020 and capitalized on
the exposure. We successfully increased our visibility, exceeding 2019 metrics and
KPIs.

Durham Region continued to sponsor the 1855 Masterclass Sessions and
participated as attendees and hosts throughout the year. The final Masterclass for
2020 occurred November 18, 2020, with a guest speaker discussing the needs
and opportunity for access to technology and broadband by Indigenous
Communities.

Durham Region continues to participate in the Pioneer Program at Spark Centre,
providing an overview of the Region at the kick off of all of their cohorts. These
presentations are valuable to demonstrate a welcoming environment not only to
innovation, but also to innovators from around the world.

2021 QOutlook:

Collaborate with the innovation community to participate in Collision 2021.
Continue to participate in the Pioneer Program virtually.

Continue to support the 1855 Masterclass series

Partner with Durham Region innovation stakeholders to transition innovation
companies and organizations and the graduates of the innovation programs into
Durham Region communities.

Municipal Recovery Action Items

14.
14.1

Priority: Restoration Framework

Action Item: Health and Safety

Lead Department: Corporate Services - Human Resources

Description: This work supports the Regional response to emerging orders and directives,
intended to protect against the ongoing transmission of COVID-19 as staff return to work.

Progress:

Mandatory “return to workplace training” for staff developed but uptake has been
delayed due to continuation of teleworking agreements to March 2021.
Construction of respirator disinfection room at Headquarters will be completed in
December.

550 mask fit tests completed for staff at long-term care homes to end of Q3

All JHSC have been given infection control protocols and resources.

Health and safety compliance software RFP anticipated to go out by year end with
approximate purchase by the end of February 2021.

2021 Outlook:

Staff will continue to respond to emerging/new safety directives.
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14.2 Action Item: Financial Sustainability

Lead Department: Finance

Description: In the short-term (2020), Finance staff are working with all departments
(including DRPS) to continue to refine COVID-19 financial implications based on
emerging information in a very fluid environment. Staff are continuing to develop financial
mitigation actions including cost containment and project deferral as appropriate to
mitigate the projected financial implications of COVID-19. Staff also are working with
municipal associations and the provincial and federal government to advocate for
financial assistance and legislative changes to mitigate the impacts of COVID-19.

Progress:
e Monitoring and frequent reporting to Council on COVID-19 financial impacts.
e Received Safe Restart Funding Phase 1 - $22.9 million.
e Oct 30 - Submitted detailed financial information required by Province for Safe
Restart Funding — Phase 2 (general and transit-related).
e Projecting impacts into 2021 through the budget process.

2021 Outlook:
e Additional waves of COVID-19 may affect Regional revenues and expenditures.
Staff will continue to update and refine the projected financial impacts of COVID-
19 and report regularly to Council.

14.3 Action Item: Restoration of Regional Services

Lead Department: CAQO’s Office — DEM

Description: Durham Emergency Management (DEM) established a planning framework
for the orderly restoration of Regional functions, services and activities halted due to the
COVID-19 pandemic. It includes a standardized approach to scaling-up of services and
the return of staff to Regional facilities. The framework promotes: continued teleworking
where possible, adoption of process and procedure improvements (e.g. to ensure
physical distancing of staff and visitors), and identification of lessons learned.

Progress:

e Childcare centres reopened July 29.

e Departmental plans for restoration of services in late September were completed
but not implemented due to emergence of second wave of COVID-19 illness.

e About 1500 staff working from home at end of Q3.

e Some services by appointment are available for those who can’t meet virtually.

e Protocols such as mask wearing in Regional facility common areas implemented
and communicated to staff via email, signage, intranet and CAO Townhalls.

2021 Outlook:
e Safety protocols in Regional facilities and teleworking arrangements for staff will
continue to at least March 2021.
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14.4 Action ltem: Legislative Changes

Lead Department: Corporate Services — Legal

Description: Project includes review of the existing Delegation By-laws in relation to the
updated Budget Management Policy and Purchasing By-Law. Review of all by-laws as
they relate to conducting electronic meetings, delegations etc. Draft Report and By-Law
to be presented to Department Heads on June 1 and brought to Council for the July
session.

Progress:
¢ New delegation of authority bylaw approved by Regional Council in July.
e Of more than 90 bylaws and policies since reviewed, 11 were identified as now
unneeded, for future repeal.

2021 Outlook:
e Bylaw review continues part of Region’s regular budget and business plan.

14.5 Action ltem: Staffing

Lead Department: Corporate Services — Human Resources

Description: Action includes review of existing training programs to determine which ones
can be delivered virtually, and for the rest, what changes will be required for classroom
training. Continued virtual recruitment with staff working remotely and alternative hours.
Assess types and design of positions now required in the organization due to changes in
the way services are being delivered in the service restoration period and beyond in
relation to the public service modernization program. Changes in work requirements will
need to be resolved with the unions.

Progress:
e COVID-related hires to end of Q3 — 563.
e Other hiring — 429.
e Regular recruitment resumed in June.

2021 Outlook:
e Virtual recruitment will continue to be used for most hiring. Activity continues part
of Region’s regular budget and business plan.

15. Priority: Modernization

15.1 Action ltem: Public Service Modernization

Lead Department: Corporate Services — Information Technology

Description: Using funding from the Provincial Audit and Accountability initiative, the
Region reviewed its Call Centre setup and analyzed it with a view to creating a 311
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service for Durham. A 36-month project has been designed to integrate and implement
the recommendations of these three reviews to modernize these areas.

Progress:
e Budget for Year One of 36-month project approved by Council in July.
e Work proceeding on creating electronic forms on Durham.ca.
e E-commerce pilot commenced online payments for waste tags in October.
e Updates to servers, software and telephony to support planned changes
underway.

2021 Outlook:
e First wave of modernization changes will be implemented. Project continues part
of Region’s regular budget and business plan.

15.2 Action ltem: Workplace Modernization Project

Lead Department: Works

Description: The Workplace Modernization Project seeks to address space challenges
faced by our growing organization by integrating innovative work into the design and use
our workplace, leveraging technology and facilitating a mobile and flexible workforce.
Teleworking success during the COVID-19 crisis, acceleration of the digitization of
Regional records, and innovative process improvements will directly affect how space is
configured and used. A modernized workplace will defer or eliminate the need to expand
Regional Headquarters which directly impacts the Region's environmental footprint,
ongoing energy usage and the capital costs to build and maintain additional facilities.

Progress:

e Work Package 1 design development is completed for presentation to Department
Heads in December.
Work Package 2 schematic design is in underway.
Construction of sample workstations/suite is on hold.
Bids for workstation booking station software RFP are being evaluated.
Original estimates considering only space reconfiguration work were estimated at
$17.9M. This estimate will be influenced by post-pandemic workplace standards
(currently unknown), the scope and breath of workplace modernization initiatives
such as tele-working, digitization of records, and the incorporation of other building
system improvements not part of the original scope.

2021 Outlook:
e Tendering for Work Package 1 in spring 2021 with construction anticipated
Summer 2021.

16. Priority: Digital Durham 2023

16.1  Action Item: Baseline Performance
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Lead Department: Corporate Services - Information Technology

Description: As part of the Digital Durham 2023 strategy, the Information Technology
team is enhancing the infrastructure and maturity of the support network for Regional
staff. The first step was documenting the existing infrastructure and environment. This will
be the basis for a plan to move the organization forward. Several advancements have
been made to move the organization to the Cloud, and several security pieces were put
in place however work still needs to be completed.

Progress:
e IT service assessment survey and review completed. Benchmarks finalized.
e Action items for 2021 identified.
e Departmental budgets will need to account for the replacement of all desktop
equipment to move them to more mobile devices and cloud-based applications.
Several applications are legacy based and will need to be upgraded.

2021 Outlook:
e Project continues part of Region’s regular budget and business plan.

16.2 Action Item: Platform for Analytics

Lead Department: Corporate Services — Information Technology

Description: Part of the Digital Durham 2023, this project will review the various functions
and software options to select a software suitable for delivering the Corporate Dashboard
by reviewing the organization’s requirements to display data internally or externally or
both. In addition to the display of the information related to the Regional Strategic Plan,
other key management indicators need to be presented to Senior Management on a
regular basis.

Progress:
¢ Analytics program launched in Corporate Services — Information Technology
Division.

e COVID-19 dashboard, Situation report dashboard brought into service in April and
July respectively. Flu tracking dashboard prepared.
e Technology portfolio review continues.

2021 Outlook:
e Project continues part of Region’s regular budget and business plan.

17. Priority: Improve Emergency Response

17.1  Action Item: After-Action Review

Lead Department: CAO’s Office — Durham Emergency Management
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Description: The project will establish a framework for Regional departments to undertake
formal After-Action Reviews (AARs) of their response to the COVID-19 pandemic. AARs
are a critical tool used after an emergency to highlight and learn from the successes and
challenges encountered throughout the response. Identify ways to sustain the things that
went well and develop recommendations on ways to overcome obstacles encountered in
the response. DEM has begun an AAR related to Phase 1 response of the Emergency
Management team’s roles and functions. A corporate approach to AAR will highlight co-
benefits across departments. Durham Region may also be invited/compelled to
participate in a public inquiry, ministry-led After-Action Reviews and the recently
announced Independent Commission into Ontario's long-term care system. This process
will support that participation.

Progress:

e Business continuity project charter and working group terms of reference are
complete. The policy is currently being drafted and related software needs are
being assessed.

e Region applying lessons learned from first wave of COVID-19 to ongoing
response.

2021 Outlook:
e The After Action Review framework will be developed.
e The AAR will point to departmental reports that deal with major impacts and
lessons learned (e.g. public health, transit) and integrate/highlight
activities/learnings not captured in other departmental reporting.
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