
If this information is required in an accessible format, please contact 1-800-372-1102, ext. 2760 

 

The Regional Municipality of Durham 

Community Social Investment Program Application 

Funding Guidelines 

Please visit, Durham.ca/CSIP, for important dates  

http://www.durham.ca/csip


2 
 

Table of Contents 

The Regional Municipality of Durham.............................................................................. 1 
Community Social Investment Program Application ........................................................ 1 
Funding Guidelines ......................................................................................................... 1 

About The Region of Durham ...................................................................................... 3 
Community Social Investment Program ....................................................................... 3 

Program principles ................................................................................................... 3 
Funding Streams ......................................................................................................... 4 

Thriving Communities Fund ..................................................................................... 4 
Sustainable Food Security Fund .............................................................................. 5 

General Eligibility ......................................................................................................... 6 
Ineligibility Criteria ........................................................................................................ 7 

Ineligible Organizations ............................................................................................ 7 
Ineligible Activities and Costs ................................................................................... 7 

Application: Two-Step Process .................................................................................... 7 
Step One: Organizational Assessment Tool ............................................................ 7 
Step Two: Funding Application ................................................................................ 8 

Application Review Process ........................................................................................ 8 
Reporting ..................................................................................................................... 9 
Financial Sponsor ...................................................................................................... 10 
Staff Supports ............................................................................................................ 10 
Region of Durham Right to Revise ............................................................................ 10 
No Region of Durham Obligation ............................................................................... 10 
Applicant’s Expenses ................................................................................................. 11 
No Contract ............................................................................................................... 11 
Conflict of Interest ...................................................................................................... 11 
Confidentiality ............................................................................................................ 11 
Property of the Owner ................................................................................................ 12 
Licensing ................................................................................................................... 12 
Safety Codes and Regulations .................................................................................. 12 
Indemnity and Insurance ........................................................................................... 12 
 



3 
 

About The Region of Durham 

Durham Region is a great place to live, work, and build a life. The broader region 
provides a wide range of programs and services to a growing, and increasingly diverse 
community of residents, businesses, and visitors. The 2021 Census population reported 
by Statistics Canada for Durham Region is 696,992, an increase of 7.92% since 20161. 
There are an estimated 45,800 residents (6.6%) living with low income. By 2041, the 
population is forecasted to increase to one million residents2. Locally, we are seeing an 
increase in demand for human services as the needs of Durham residents become 
more complex.3 

Durham’s non-profit sector plays a vital role in providing critical services to residents, 
building and strengthening communities, and contributing to economic stability. The 
Region is committed to investing in Durham’s non-profit sector through a community 
investment program called the Community Social Investment Program (CSIP). The 
program has been established by the Social Services Department as a commitment to 
help sustain the local non-profit sector meet the growing needs across Durham 
communities. 

Community Social Investment Program 

The purpose of the Community Social Investment Program (CSIP) is to support the 
allocation of social services investments to non-profits that enhance or improve human 
services across Durham communities. The CSIP will support local organizations with 
mandates to reduce poverty, address social inequities, promote wellness, and support 
communities to thrive, by providing a standardized process for issuing public funds by 
the Region. 

Program principles 
The following principles have guided the structure, engagement, and decision-making 
processes for the Community Social Investment Program. 

Dignity and Belonging: Healthy and resilient communities provide opportunities for 
civic engagement and participation for all. Ensuring that individuals and/or families have 
a voice, and feel they have a place in their community, is essential. 

Diversity and Inclusion: Ensuring the voices of our diverse region are reflected by 
investing in organizations that prioritize marginalized and equity-deserving members of 
the community through programs and services. 

 
1 Profile table, Census Profile, 2021 Census of Population - Durham, Regional municipality (RM) [Census 
division], Ontario (statcan.gc.ca) 
2 Demographics and Statistics - Invest Durham 
3 Durham Community Foundation. (2023). Together we Thrive: Durham’s Vital Signs Report 2023. 
Available from: VitalSigns-Report-11-24-23.pdf (durhamcommunityfoundation.ca) 

https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=Durham&DGUIDlist=2021A00033518&GENDERlist=1,2,3&STATISTIClist=1,4&HEADERlist=0
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=Durham&DGUIDlist=2021A00033518&GENDERlist=1,2,3&STATISTIClist=1,4&HEADERlist=0
https://www.durham.ca/en/economic-development/invest-and-grow/demographics-and-statistics.aspx#:%7E:text=Durham%E2%80%99s%20population%20is%20currently%20699%2C460%20%28December%2C%202019%29%20and,educated%20and%20skilled%20workforce%20and%20affordable%20real%20estate.
https://durhamcommunityfoundation.ca/dcfwp/wp-content/uploads/2023/11/VitalSigns-Report-11-24-23.pdf
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Impact: Emphasis on investments that aim to prevent poverty and improve quality of life 
for residents through non-profit organization services and programs that help divert 
residents from more costly programs. 

Collaboration Recognizing that complex problems benefit from collaborative solutions, 
opportunities for partnerships that address community need, align resources and 
expertise, and coordinate service amongst stakeholders. 

Accountability: Transparent reporting to create trust-based partnerships and measures 
of accountability through an annual report to Council that will share stories of impact, 
strategic alignment and funding decisions. 

The CSIP provides the foundation for a transparent application process, including clear 
eligibility, evaluation, and reporting criteria. The program will include diverse funds to 
allow for innovative and flexible investments by varying the length of funding terms, 
eligibility criteria, and priorities of each fund. Funds will continue to be developed 
pending annual regional budget approvals and through program evaluation and 
feedback. 

The Social Services department oversees the CSIP as part of its human services 
delivery to Durham communities. The CSIP also aligns with the Department’s current 
priority to develop a Poverty Response Program. Investments in Durham’s non-profit 
sector support healthy, resilient communities for all by preventing and addressing 
poverty. 

Funding Streams 

Thriving Communities Fund  
The Thriving Communities Fund supports non-profit organizations with a mandate, 
and/or demonstrated efforts, to prevent or reduce poverty, by investing in operational 
and/or capacity building activities that strengthen their ability to deliver key programs 
and services to residents and contribute to a thriving region. 

Funding will be provided with a preference to leverage community partnerships for 
future sustainability and will be assessed on an ongoing basis for effectiveness and 
relevance using data gathered through reporting and key performance indicators. 

Funding amounts and timelines 

Organizations will be approved for up to a maximum of $50,000 per approved 
application, with a limited number of organizations to be funded based on budget 
approval. The funding term is for a 12-month period and all funds must be utilized within 
this period.  

Detailed timelines will be shared on Durham.ca/CSIP with launch dates, closing dates 
for application submission and key reporting dates. 

http://www.durham.ca/csip
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Examples of previously funded projects include: 

• A program which provided skilled trades training and wraparound supports to 
vulnerable individuals in Durham Region to help them secure well-paying careers 
and reduce poverty. 

• Efforts to provide low-barrier access to integrated health and human services for 
individuals facing homelessness, psychiatric disorders, and addictions, by 
developing a robust fundraising strategy to sustain and expand their services. 

• Project to empower seniors by improving access to low-cost nutritious food, 
takeaway meals, and cooking classes, thereby enhancing their nutrition and 
overall well-being. 

• Project to support the expansion of outreach services and programming for 
marginalized women, including those living with HIV, experiencing gender-based 
violence, poverty, and substance use, to promote health, wellness, and social 
support. 

Sustainable Food Security Fund 
New for 2025, the Sustainable Food Security Fund aims to address food insecurity in 
Durham Region and support sustainable solutions. This funding stream is designed to 
support innovative projects that enhance the sustainability and resilience of our local 
food security sector. Recognizing the critical role of existing community food programs, 
funding will focus on initiatives that promote long-term, sustainable solutions to improve 
food security for residents. 

Objectives: 

• Contribute to sustainable food security solutions 
• Promote dignity for users of food programs 
• Increase efficiency within the food distribution system 
• Build capacity of existing food programs 
• Increase access to fresh, nutritious food 

Funding amounts and timelines 

Organizations will be approved for up to a maximum of $50,000 per application, with a 
limited number of organizations to be funded based on budget approval. The funding 
term is for a 12-month period and all funds must be utilized within this period.  

Detailed timelines will be shared on Durham.ca/CSIP with launch dates, closing dates 
for application submission and key reporting dates. Applications will be accepted until all 
funds have been exhausted and will be evaluated on an ongoing basis. 

http://www.durham.ca/csip
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Example projects may include, but are not limited to: 

• Community Gardens: Establishing community gardens where residents can grow 
their own fruits and vegetables, increasing access to fresh produce, promoting 
healthy eating, and fostering community engagement. 

• Food Recovery and Redistribution: Establishing systems to recover surplus food 
from restaurants, grocery stores, and farms, and redistribute it to those in need to 
reduce food waste and provide nutritious food to food-insecure populations. 

• Mobile Markets: Establishing mobile markets that bring fresh, affordable produce 
directly to underserved neighborhoods to increase access to healthy food options 
for residents and promote healthy eating. 

• Market Model Food Banks: Transforming traditional food banks into market-style 
food banks where users can choose their own food, enhancing the dignity and 
autonomy of food bank users, reducing food waste, and improving the overall 
efficiency of food distribution 

General Eligibility 

Organizations that meet the following criteria can be considered for funding: 

• Organizations, or a branch of the organization, must be located in Durham 
Region. 

• The funding request must serve residents of Durham Region. 
• Organization must operate in accordance with all applicable laws and legislation. 
• Organization can provide minimum insurance coverage requirements, including 

but not limited to commercial general liability insurance. Additional insurance 
requirements may be required at the sole discretion of the Region. 

• Must be incorporated as a non-profit organization (with or without charitable 
status) OR unincorporated community organizations may apply under Financial 
Sponsorship of a registered charitable organization that meets all eligibility 
criteria. 

*Please note, non-incorporated non-profit groups must designate a Financial Sponsor. 
Financial Sponsor will sign the funding agreement and is responsible under the 
agreement for the funds received. Please review the Financial Sponsors section in this 
guidelines document and contact staff by emailing funding@durham.ca ahead of 
submissions to discuss. 

Note: Individual funding streams may require additional or exempt criteria. Please 
ensure you are reviewing all funding resources and documents prior to 
submitting your application. 

mailto:funding@durham.ca
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Ineligibility Criteria  
Applications that fall under the following criteria will not be considered for funding. 

Ineligible Organizations 
The Community Social Investment Program will not fund the following types of 
organizations: 

• Hospitals and post-secondary education institutions. For more information, 
please see Durham Region Community Investment Grant Policy. 

• Organizations where the service component is conditional upon participation in 
religious or political activities. 

• For-profit organizations (eligible non-profits may apply in partnership with for-
profit organizations if the non-profit is the demonstrated program lead). 

Ineligible Activities and Costs 
Applications, unless otherwise exempt, will not be considered for the following: 

• Religious or political activities or proselytizing 
• Capital Construction. 
• For profit work. 
• Event sponsorships. 
• Debt retirement, depreciation, or deficit funding. 
• Projects more appropriate for consideration under other Durham Region policies 

and projects 
• Settlement and English language projects funded by the federal and provincial 

governments. 
• Applications made exclusively by government or government-based 

organizations. 
• Projects at the national or provincial level, unless Durham Region-based branch 

exists, and a direct local benefit can be demonstrated. 

Application: Two-Step Process 

Step One: Organizational Assessment Tool 
This tool provides an accessible and inclusive process for organizations indicating an 
intent to apply for funding. The tool ensures grassroots organizations have an 
opportunity to express interest in funding and provides information to the Region to help 
identify gaps in funding and assess areas to help build capacity. The Organizational 
Assessment is completed through the Region’s funding portal. This assessment will be 
completed by first time applicant organizations and then validated for new or updated 
information in subsequent calls for applications. 

Applicants who complete the organizational assessment may be flagged for review and 
receive a notification via email before they can proceed to the full funding application. 
This can take up to two to three business days. Organizations will have an opportunity 

https://www.durham.ca/en/regional-government/financial-policies.aspx
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to connect with staff to review the assessment and identify opportunities to improve their 
funding applications before submission. If it is determined that an organization will not 
be eligible for funding, there may be supports available through the CSIP to help 
enhance an organization’s eligibility for future funding opportunities. 

Step Two: Funding Application 
Funding applications will be accepted electronically, through the Durham Region 
funding portal. Applications will open to applicants after the Organizational Assessment 
tool has been completed and validated via an email invitation. 

The application must be signed by an individual that is able to bind the organization to a 
funding agreement and verify that all information is accurately reported. Applications will 
be evaluated based on community needs and identified priorities and is subject to 
funding availability. Incomplete applications will be deemed ineligible. 

Applicants are encouraged to utilize the following guiding documents and tools when 
completing their applications: 

• Durham Region Strategic Plan 
• Durham Region Open Data Portal 
• Region of Durham Health Neighborhoods 
• Durham Region Community Safety and Well-Being Plan Info Hub 
• Durham Immigration and Inclusion Community Plan 
• Age-Friendly Strategy and Action Plan 
• Statistics Canada Census Data 
• Truth and Reconciliation Commission’s Calls to Action for First Nations, Inuit & 

Métis Peoples 
• Statistics Canada: LIM(AT) measures  
• Together We Thrive: Durham’s Vital Signs Report 2023 
• Focus on Food: Durham’s Vital Signs Report 2024 

Application Review Process 
The funding application review process begins immediately after the submission 
deadline. Staff will review the application for completeness and general eligibility. 
Applications that are incomplete or do not meet eligibility requirements will not be 
assessed beyond this review point. 
Applications that meet the general eligibility requirements will be assessed by a Funding 
Review Committee that consists of staff from the Region of Durham, including the 
Program Manager and other regional staff, as well as community stakeholders as 
required. 
Eligible applications will be reviewed against the program principles and funding stream 
criteria, financial sustainability, demonstrated need, anticipated outcomes, and 
collaboration. All applicants will be notified of the outcome of their funding application. 

All projects and funding allocations will be subject to the approval of the Commissioner 
of Social Services. 

https://online.flippingbook.com/view/1061018065/
https://www.durham.ca/en/regional-government/open-data.aspx
https://www.durham.ca/en/health-and-wellness/health-neighbourhoods.aspx#:%7E:text=Durham%20Region%20has%2050%20Health%20Neighbourhoods.%20We%20present,and%20well-being%20of%20all%20residents%20across%20Durham%20Region.
https://www.durham.ca/en/living-here/information-hub.aspx
https://www.durhamimmigration.ca/en/who-we-are/diversity-and-immigration-community-plan.aspx
https://www.durham.ca/en/living-here/age-friendly-durham.aspx#:%7E:text=The%20Age-Friendly%20Durham%20Strategy%20and%20Action%20Plan%20was,years%20across%20the%20eight%20domains%20of%20community%20life.
https://www12.statcan.gc.ca/census-recensement/index-eng.cfm
https://rcaanc-cirnac.gc.ca/eng/1524494530110/1557511412801
https://rcaanc-cirnac.gc.ca/eng/1524494530110/1557511412801
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1110023201
https://durhamcommunityfoundation.ca/dcfwp/wp-content/uploads/2023/11/VitalSigns-Report-11-24-23.pdf
https://durhamcommunityfoundation.ca/dcfwp/wp-content/uploads/2025/03/VitalSigns-Focus-on-Food.pdf
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Reporting 
Reporting is a key component of the CSIP. Notifications of required reports will be sent 
via the funding portal. Successful applicants must be prepared to identify measures they 
will use to track and report on the anticipated outputs and outcomes identified in their 
funding application. If reporting requirements are not met by deadlines as indicated in 
the funding agreement, this may result in the termination of future fund payments. 

Another key component of the CSIP is sharing outcomes through stories of impact. 
Organizations are encouraged to use qualitative measures to share outputs and 
quantitative measures report on outcomes and impact (e.g., quotes from staff or 
program participants, short videos, pictures, impact reports, etc.). 

Both outputs and outcomes may be reported through midterm and final reports. Please 
note some of the key differences between outputs and outcomes when planning for 
your submission. 
Outputs are the direct, products or services that result from the activities of a project. 
They are usually quantifiable and can be measured immediately after the activities are 
completed. 

Examples of Outputs: 

• Number of workshops conducted 
• Number of participants trained 
• Number of brochures distributed 
• Number of counseling sessions provided 

Outcomes are the broader, longer-term effects or changes that result from the project's 
activities and outputs. They reflect the impact of the project on the target population or 
community. Outcomes are typically more qualitative and may take longer to achieve and 
measure. 

Examples of Outcomes: 

• Improved mental health and well-being of participants 
• Increased employment rates among trained individuals 
• Enhanced community engagement and participation 
• Reduced poverty levels in the target community 

Timeframe: Outputs are immediate and short-term, while outcomes are longer-term 
and may take time to be become evident. 

Measurement: Outputs are quantifiable and easy to measure, whereas outcomes are 
often qualitative and require more complex evaluation methods. 

Impact: Outputs are the direct results of project activities, while outcomes represent the 
broader impact and changes brought about by those activities. 
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Please email funding@durham.ca if you require additional support developing reporting 
measures for your project. 

Financial Sponsor 
Non-profit groups that are not incorporated must designate a Financial Sponsor. The 
Financial Sponsor will sign the funding agreement and is responsible under the 
agreement for, but not limited to, reporting on the funds received. It is recommended 
that non-profit groups working with a Financial Sponsor create an agreement. This 
agreement should include: 

• Roles and responsibilities of partnering group. 
• Process for allocating and documenting funds received and distributed. 
• Decision-making process between partner organizations. 
• Conflict resolution approaches if required. 

Some Financial Sponsors require a fee to act in this capacity, these fees are eligible 
expenses under CSIP funding and can be included in your budget proposal. We 
encourage applicants requiring a financial sponsor to connect with the funding team 
ahead of submission (funding@durham.ca). 

Staff Supports 

If you have any questions about the funding process or the application, staff are 
available to help. If you need any assistance to complete your application, or require an 
alternative format to submit your application, please email funding@durham.ca to 
connect with a staff person. 

Region of Durham Right to Revise  

The Region of Durham reserves the right to: 

a. Revise the call for application schedule; 
b. Revise the call for application and/or to issue amendments to the call for 

application; 
c. Not award the full amount of funding requested and; 
d. Reject, cancel or to reissue the call for application in whole or in part if it is 

deemed in the Region of Durham best interests, with no penalty, prior to the 
execution of an agreement. 

No Region of Durham Obligation  

This call for application does not commit the Region of Durham, in any way, to select a 
preferred application, or to proceed to negotiations for an agreement, or to award any 
agreement. The Region of Durham reserves the right to reject all applications and/or 
terminate this call for application process at any time. 

mailto:funding@durham.ca
mailto:funding@durham.ca
mailto:funding@durham.ca
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Applicant’s Expenses  

Applicants are solely responsible for their own expenses in preparing, and submitting, 
applications, and for any costs incurred by the applicant in meetings, negotiations or 
discussions with the Region of Durham or its representatives relating to, or arising from, 
this call for applications. 

The Region of Durham and its representatives, agents, and advisors will not be liable to 
any applicant for any claims, whether for costs, expenses, losses, or damages, or for 
any other matter whatsoever, incurred by the applicant in preparing and submitting a 
application, or participating in negotiations for an agreement, or other activity related to 
or arising out of this call for application. 

No Contract 

By submitting an application and participating in the process as outlined in the call for 
applications, applicants expressly agree that no contract for any kind for services is 
formed under, or arises from, this call for application, prior to the signing of a formal 
funding agreement. 

Conflict of Interest  

An applicant shall disclose in the application any potential, actual or perceived conflicts 
of interest and existing business relationships it may have with the Region of Durham, 
its elected or appointed officials, representatives, employees, funded agencies, or 
funders. An applicant must disclose any Relationship of Close Proximity defined as a 
relationship between any employee, director, officer or volunteer of the applicant(s) and 
Region of Durham where they are or have served as a director, a family member, a past 
employee, or a known future employee. The Region of Durham may rely on such 
disclosure. 

Confidentiality  

All submissions become the property of the Region of Durham and will not be returned 
to the applicant. All submissions will be held in confidence by the Region of Durham 
unless otherwise required by law. Applicants should be aware the Region of Durham is 
subject to the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) 
of Ontario. Applicants acknowledge that the terms of the call for applications or of any 
funding agreement entered into between an applicant and the Region of Durham 
pursuant to this call for applications, including the name of the applicant, the 
consideration, term, and details of the agreement, may be subject to disclosure under 
MFIPPA. To avoid disqualification, all applicants are expected to ensure the 
confidentiality of this call for applications. 
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Applicants agree that outcome reports and stories of impact may be used in 
communications material and future reports to Council to promote program success and 
guide program development. 

Property of the Owner  

All materials submitted in response to this call for applications will become the property 
of the Region of Durham upon delivery to the program manager and will not be returned 
to the applicant. The applicant’s written response to the call for applications, or portions 
thereof, may also become a part of the agreement. 

Licensing  

Upon award, the applicant will be responsible for a strict adherence to all Federal, 
Provincial, and Municipal codes and by-laws and must obtain all permits and licenses 
as applicable. 

Safety Codes and Regulations 

Upon award, the applicant must adhere to all safety rules, regulations, and labour codes 
in effect in all jurisdictions where the work is to be performed. 

Indemnity and Insurance  

The applicant agrees to indemnify and save harmless the Region of Durham for any 
claim demand arising out of the performance by the applicant of the contract.  

The applicant agrees to obtain and maintain adequate insurance coverage relating to 
the operations and liability assumed under the contract in form and substance 
satisfactory to Region of Durham and, if so requested, deliver copies of such insurance 
policies or certificates evidencing the same to Region of Durham.  

The applicant agrees to maintain Workers’ Compensation coverage in accordance with 
the requirements of the Ontario Occupational Health and Safety Act if required and 
provide evidence of compliance with the Act as may be requested at any time Region of 
Durham. 
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